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COMPANY PROFILECOMPANY PROFILE

 Founded in 1981 in Crossville, Tennessee, The Plateau Group, 
Inc. is an  underwriter of payment protection products and a 
distributor of related financial products and services through-
out the United States and South Pacific Islands.  Plateau serves 
clients in the banking, consumer finance, automotive, credit 
union and  retail industries.  The company is considered one 
of the premier providers of products and services to financial 
institutions.   Plateau also holds a national reputation as a 

provider of reinsurance and reinsurance accounting.   

AUTHORIZED STATESAUTHORIZED STATES
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FINANCIAL PERFORMANCEFINANCIAL PERFORMANCE

Financial Performance Results
 for 2019 Include:• Net after tax income of $3,045,292 compared to $2,216,478 for 2018; an increase of 38%.• Net income per share of $2.52 compared to $1.84 for 2018; an increase of 37%.• Shareholders’ equity at year-end 2019 of $33,136,972             ($27.36 per share) compared to $29,522,292 at year-end 2018 ($24.55 per share); an increase of  12.3%.• Return on equity of 9.7% for 2019 compared to 7.8% for 2018.       • Collected insurance premium of $111,793,730 compared to $112,976,355 for 2018; a decrease of 1.0%.  • Cash and Invested Assets at year-end were $73,606,192 com-pared to $67,959,550 at 2018.•  Investment Income of $2,253,513 compared to $1,209,302 for 2018; an increase of 86.4%.  • Commissions and Fee Income of $4,763,384 compared to $4,939,441  for 2018.     • Ratio of Operating Expenses to Operating Revenue increased  to 27.12% in 2019 compared to 26.08 in 2018.

NOTE:  Total revenues, cash and invested assets and investment income used in this presentation may not coincide with the 
enclosed balance sheet and income statement because certain components are reclassifi ed for GAAP presentation.  The numbers 
discussed in the Letter to Shareholders and in the Analysis of  Premium Section are used consistently for planning and comparison.
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Dick Williams
President

 During 2019, our 38th year, we strengthened our 
balance sheet by virtually elimina  ng our bank debt and 
increasing our cash and invested assets while con  nuing 
to invest in our core business.  We remained focused on 
a  rac  ng new business while retaining the business we 
have.  With our progress in 2019, we entered 2020 with 
strong momentum and good reasons for op  mism.

 We, like everyone else, did not foresee the devast-
ing eff ects of COVID-19 to the world and to our economy.  
It locked down businesses everywhere during the fi rst 
quarter of 2020, elimina  ng millions of jobs and payroll 
incomes.  Nearly all of our products are dependent on the 
produc  vity of the ul  mate consumers and their ability to 
earn income.  Plateau is fortunate to have achieved results 
over the past thirty-eight years that built our equity to the 
level it is today.  We have a broad base of clients who will 
con  nue to produce business for us when this pandemic 
is behind us.  We will move forward in 2020.  We will make 
our absolute best eff ort to maintain our staff .  Given the 
unknown as to the nega  ve impact of the COVID-19 virus, 
I will move on and report on the ac  vi  es and results of 
2019.

 Plateau earned a record $3,045,292 during 2019 
compared to $2,216,478 in 2018; a 38% increase.  These 
earnings, along with equity adjustments resul  ng from 
a new GAAP rule imposed in 2019, increased sharehold-
ers’ equity to $33,136,972.   This increase of $3,614,680, 
set another record.  Our annualized return on equity was 
9.7%.

 Beginning with revenue items, our reported insur-
ance premiums for both underwri  ng companies, Plateau 
Insurance Company (PIC) and Plateau Casualty Insurance 
Company (PCIC), were $111,793,730 in 2019 compared to 
$112,976,355 for 2018; a decrease of $1,182,625.  One 
of our third-party administrators began off ering our ex-
tended service contracts during mid-2018 in mul  ple 
states.  Four of those states require the administrator to 
be licensed as an administrator in order to be an obligor, 
or, in the case of Florida, to off er the products through 
a licensed motor vehicle service agreement company.  To 
begin wri  ng during 2018, the administrator issued “in-
surer obligor” contracts of PCIC repor  ng premium at the 
customer pay amount un  l the administrator obtained 
proper licenses in those states.  In 2018 the reported pre-
mium at the customer pay amount for those states was 
$5 million.  A  er the proper licenses were obtained, the 
extended service contracts could then be issued as “dol-
lar one” or “failure to perform” contracts at a signifi cantly 
lower reported premium.  If this approach had been used 
in 2018 the reported premium would have been $4.5 mil-
lion less for that administrator. For a more meaningful 
year to year comparison, the reported premium for 2018 
would have been $3.5 million less than the reported pre-
mium for 2019 for PCIC.   Our risk exposure and our mar-
gin would have been the same on those products either 
way they were issued.

 PCIC’s reported premium produc  on for 2019 
was $61.8 million compared to reported premium of $64.3 
million in 2018; a decline of $2.5 million.  This decline is a 
result of the change men  oned above.  The en  re com-
parison of this $4.5 million swing was absorbed at PCIC. 

 PIC’s reported premium for 2019 was $48.8 mil-
lion compared $48.7 million in 2018.  Premiums by market 
segment and the changes for 2019 are illustrated in the 
chart on the next page.  Underwri  ng income is the con-
tribu  on to income from the earned premiums and was 
$11.7 million in 2019 compared to $11.1 million in 2018.  

 PCIC off ers eighteen underwri  en products and 
each contributed a posi  ve underwri  ng gain.  PIC off ers 
thirteen products and all but one of those contributed un-
derwri  ng gains.  The one product that experienced a loss 
was a nega  ve twelve thousand dollars.

LETTER TO SHAREHOLDERSLETTER TO SHAREHOLDERS
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 Our second largest contributor to revenue is com-
mission and fee income.  We recognize fee income on 
some of our underwri  en products, primarily extended 
service contracts and debt protec  on products.  For these 
products, this income is in addi  on to any underwri  ng 
gain or loss and these fees contribute to the overhead in-
volved in administering the business.  Commission income 
is recognized when we broker products off ered by other 
insurance companies or business partners for the markets 
we serve and where we have business rela  onships they 
do not have.  Revenue from these sources for 2019 was 
$4.8 million, virtually fl at compared to $4.9 million for 
2018.

 Our third major source of income is the invest-
ment income we generate from inves  ng our equity and 
insurance reserves in marketable security instruments.  
Our cash and invested assets at year-end 2019 were $73.6 
million; up from $68 million at year-end 2018.  Investment 
income generated by these investments for 2019 was $2.2 
million; up from $1.2 million in 2018. an increase of 86.4%.  
The major contributor to that increase was the receipt of 
dividends from a reinsurance company we acquired in a 
business transac  on seven years ago where the business 
fi nally earned out.  More than ninety-fi ve percent of our 
por  olio is invested in fi xed income government bonds 
and short-term cer  fi cates of deposit.  As a result of the 
increase in dividends, our average yield for 2019 was 3.1% 
compared to 1.8% for 2018.

 Compliance requirements and technology invest-
ments have certainly put upward pressure on Plateau’s 
expenses over the past few years.  Commercial banks are 
required by their regulators to perform due diligence on 
their cri  cal vendors.  We fi t that category.  The larger 
banks are required to perform on-site reviews, not only 
reviewing the security of our data, but also the security of 
our facili  es.  We are also required to have an outside data 
security fi rm perform tes  ng and provide us with a writ-
ten annual report of fi nding, referred to as a “SOC 2, Type 
II”, which we then provide to our customers.  The system 
we have operated since incep  on for PSC was homegrown 
and did not have the fl exibility we wanted and needed.  We 
were faced with the choice of upda  ng our exis  ng system 
or outsourcing to one which has the fl exibility we need.  
During 2019, a  er reviewing various systems in the mar-
ket, we made the decision to implement a new so  ware 
system for our extended service contracts and GAP waiv-
ers.  We are working to implement the new system during 
the fi rst quarter of 2020 and hope to have it completed in 
mid-2020.  The cost of these compliance and technology 
investments is signifi cant.

 Absorbing these expenses, our ra  o of opera  ng 
expenses to opera  ng revenue for 2019 was 27.12%, com-
pared to 26.08% in 2018.   The 2019 ra  o also includes 
some one-  me unusual expenses, including a spike in le-
gal fees defending lawsuits, a lawsuit se  lement, and an 
unusual bad debt write-off  in 2019.  If these one-  me ex-
penses are taken out of the expense numerator, our ra-
 o for 2019 is reduced to 26.07%.  The ra  onale for this 

adjustment is that our expense ra  o is unchanged when 
comparing normal opera  ng expenses.  Our stated goal for 
this ra  o is to achieve 25%.  The expense component in-
cludes all general overhead, interest expense, and depre-
cia  on, but does not include commissions paid, claims or 
premium taxes as they have been deducted in the calcula-
 on of our underwri  ng margin.  The revenue component 

includes our underwri  ng margin and commission and fee 
income but does not include investment income.

 For the new so  ware system referenced above, 
Plateau is partnering with PCMI Corpora  on, a leading 
provider of integrated so  ware for Warranty and Service 
Contract management and F&I administra  on. PCMI’s 
Policy Claim and Repor  ng Solu  ons™(PCRS) so  ware will 
support all of Plateau’s automo  ve a  ermarket products 
and allow us to provide a streamlined dealer experience.  
PCRS’s Open Sales Pla  orm provides real-  me ra  ng and 
contrac  ng via “70+ eMenu” and DMS systems.  This will 
allow the F&I team to present products to customers 
through their “point of sales” channel and issue policies 
using electronic signatures.   Claims administra  on will be 
faster and easier with more methods of payments avail-
able.  Addi  onally, monthly repor  ng to the dealership 
and dealer principals will be available online for review for 
all policies, claims, and reinsurance needs.



The Plateau Group, Inc.6

 As reported in last year’s Annual Report, several 
of our clients and poten  al clients had a need to produce 
our extended service contracts in Florida.  Plateau formed 
a new subsidiary in Tennessee, Plateau Warranty Compa-
ny (PWC), and obtained the necessary Florida license as a 
Chapter 634 “motor vehicle service agreement company”.  
We received our license at year-end 2018 but produced 
no business in 2018.  During 2019 PWC produced $1.2 mil-
lion in premium.  Also, during 2019, we expanded PWC’s 
authority to include a license as a “service warranty asso-
cia  on” so we could expand our off erings to include vari-
ous consumer goods.  In addi  on to the current producers 
we now have, we have several prospec  ve producers of 
these products in Florida.

 During 2019, PCIC expanded its cer  fi cates of au-
thority (CofA) by adding New Hampshire, bringing its total 
to forty-seven states.  PIC now holds CofA’s in forty-three 
states.  The number of CofA’s and maintaining an A- rat-
ing with A.M. Best has a  racted many prospects to pur-
sue business opportuni  es with Plateau.  Entering the fi rst 
quarter of 2020, Plateau has contracted with, and has new 
commitments with, clients that we expect will generate 
more than $5 million in premium for 2020.  As that busi-
ness matures and contributes a full twelve-month produc-
 on, the annual premium is expected to be approximately 

$15 million.  In addi  on, our marke  ng eff orts include 
the off ering of non-insurance and brokered products, in-
cluding checking account enhancements by Econ-O-Check 
Corpora  on, fl ood zone determina  ons by ServiceLink, 
collateral protec  on, debt protec  on,  tle insurance, and 
ancillary products for automobile dealers.

 In 2020, we will con  nue to focus on driving at-
trac  ve returns for our shareholders by building our core 
business, providing the “best in our business” customer 
service and by using our technology tools and the data 
they provide to improve the profi tability of the business.   
We will con  nue to control costs while inves  ng in talent, 
systems, and products that enhance profi tability.  In short, 
we will con  nue to control what we can control in a year 
in which we expect the opera  ng environment to be the 
most challenging we have ever experienced.

 Reed Gass, Chief Marke  ng Offi  cer, will re  re at 
the end of April.  Reed joined the Plateau Group nine years 
ago, in 2011.  We both have said we should have become 
business partners years before that. Plateau Insurance 
Company was licensed in 10 states at that  me.  When 
Reed joined Plateau, his former employer asked him if he 
thought Plateau would like to take over its exis  ng busi-
ness.  We had a phone discussion and agreed to do just 
that.  They had business in 45 states.  We had to scramble 

to get the needed addi  onal licenses.  By doing so we 
picked up $15 million in premium and now hold 43 licens-
es.  Reed’s rela  onships across the country helped Plateau 
to grow its premium volume as we gained this addi  onal 
business.  He has been a great fi t and team member with 
our en  re staff .  A  er forty-fi ve years in this business, we 
wish him a fun and adventurous re  rement.

 The credit for the ongoing transforma  on and 
success of our company goes to our people – our most 
important asset.  They execute our strategy; they win busi-
ness.  Their hard work and dedica  on have brought us this 
far and will keep us moving ahead.  We have built a strong 
corporate culture to a  ract the best people and support 
them.  I am proud to work with such talented, dedicated 
professionals, and I thank them for all they do for Plateau.

 I personally wish to thank Plateau’s Board of Di-
rectors and our Execu  ve Commi  ee members.  This 
group of directors has an enormous amount of fi nancial 
knowledge and industry experience which has been in-
valuable to Plateau.

 “Thank you” to our corporate customers for trust-
ing us with their business.  Our products provide a value 
to their customers. We hope we make their experience a 
posi  ve and rewarding one.

 “Thank you” to all our shareholders for your con-
fi dence in Plateau.  We will con  nue to work to jus  fy 
your trust.

Sincerely,

   

Dick Williams

President/CEO 
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Doyle Kelly
Southeast

Reed Gass
Chief Marketing Offi  cer

 Thom Hagan, Sr. VP
Middle Tennessee

 David Greene, Sr. VP
West Tennessee

Bob Joyce, VP
Northeast

Greg Janssen
Indiana

Dave Karr, VP
Financial Institutions

Andrea Bower
 Midwest

Cameron Rogers
East Tennessee

Tony Snow
Indiana

Melody Williams, PhD
Director of Training

Bill Elliott, VP
Client Management

John Kelly
Southeast Agent

Michael Boozer
South Carolina Agent

MARKETING/SALES DEVELOPMENTMARKETING/SALES DEVELOPMENT
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Skip Davis
Sr. Vice President

Products/Marketing

Euretha Roberts
Sr. Vice President

Operations

Mike Graham
Sr. Vice President

Reinsurance Accounting

Eric Shaver
Sr. Vice President

Information Technology

David Hardegree, CPA
Chief Financial Offi  cer

Executive Vice President

Elaine Pelletier, FSA, MAAA
Sr. Vice President

Actuary

Steve Douglas
Vice President

General Counsel

Michael Ramsey, CPA
Vice President

Treasurer

Sharon Tabor, 
Vice President

Property & Casualty

Shelia Newberry
Vice President
Title Insurance

Sandy Whitson
Vice President

Premium Processing

Doris Davis
Vice President
Credit Claims

Judy Hicks
Vice President

Accounting

Terri Hammons
Vice President
Agent Services

Deedy Adams
Vice President

Compliance

Sissie Turner
Vice President

Group Mortgage/MOB

Joy Whited
Vice President
Underwriting

MANAGEMENTMANAGEMENT
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CONSOLIDATED BALANCE SHEETCONSOLIDATED BALANCE SHEET
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CONSOLIDATED EARNINGSCONSOLIDATED EARNINGS
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Jessie Walker
Credit Claims

Victoria Stepp
Credit Claims

Mollie Smith
Credit Claims

Kimberly Vincent
Credit Claims

Tonya Iles
Credit Operations

Jo Reagan
Credit Operations

Renee Holbrook
Credit Claims

Brandy Flynn
Credit Operations

Erin Young, AVP
Credit Operations

Cassie Iles
Credit Operations

Tasha Higdon
Credit Operations

Tiff any Thompson
Credit Operations

Sarah Rary
Credit Operations

Joshua VanWinkle
Credit Operations

Sandra Bradberry
Underwriting

Bre Weidner
Credit Operations

Dana Redwine
Underwriting

Becky Johnston
Underwriting

Jackie Wilbanks
Group Mortgage/MOB

Shaina Hardy
Group Mortgage/MOB

Meredith Mullen
Underwriting

Kelley Miller
Group Mortgage/MOB

April Fagan, AVP
Credit Claims

Brandy Adkins
Underwriting

Leanne Landers
Credit Operations

Pamela Jones
Credit Claims

Melissa Dyer
Title Services

PLATEAU ASSOCIATESPLATEAU ASSOCIATES

Shannon Graham
Credit Operations
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Andrew Eller
Agent Services

Amanda Dyer
Agent Services

Keli Smith, AVP
Agent Services

Margaret Mullinax
Agent Services

Beverly Jolly 
Compliance

Jessica Hawn
Licensing

Mary Franc Graham
Atty/Compliance

Troy Bolen
Information Technology

Alexis Deibler
Compliance

Greg Baughman
Information Technology

Cindy Guerin-Couch
P&C/Auto Claims

LeeAnn Roberts, AVP
P&C/Auto

JoAnn Ramsey
Information Technology

Skye Pearson
Information Technology

Daniel Carey
Information Technology

Julie Howard
Information Technology

Brandi Wyatt
P&C/Auto Claims

Whitney Henry
P&C/Auto

Cammie Elmore
P&C/Consumer

James Hall
Compliance

Megan Sherrill
Licensing

Eric Shaver II
Information Technology

Security Offi  cer

PLATEAU ASSOCIATESPLATEAU ASSOCIATES

Eric Mooneyham
Information Technology

Martha Lindsay
Vendor Management
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Stephanie Carey
General Services

Brett Suggs
General Services

Vicki Mason
General Services

Glenna Jackson
General Services

Vicki Carlson
General Services

Lynette Durant
Accounting

Tracy Graham, AVP
Accounting

Michele Standefer
Accounting

Margaret Smith
Accounting

Hannah VanWinkle
Reinsurance

Crystal Davidson
Reinsurance

Johnnie Whittenburg
Reinsurance

Nick Donathan
Reinsurance

Kaye Barnett
Reinsurance

Scarlett Sapp-Holmes
Accounting

Christy Reed
Accounting

PLATEAU ASSOCIATESPLATEAU ASSOCIATES
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Steve Miller, Chairman
The Plateau Group, Inc.

Crossville, TN

Dick Williams, President
The Plateau Group, Inc.

Crossville, TN

John Barker, CEO
Citizens Tri-County Bank

Dunlap, TN

John Bruno
Brentwood, TN

David Barnes, President
Bank of Frankewing
Frankewing, TN  
 
Bill Bates, CEO
Bank of Perry County 
Lobelville, TN  
 
Craig Fitzhugh, Chairman, CEO
Bank of Ripley
Ripley, TN  

Randy Graham, President, CEO 
First National Bank of Tennessee
Livingston, TN  

David Hardegree, CFO
The Plateau Group, Inc.
Crossville, TN  38555

Mark Hayes, Chairman, CEO
First National Bank
Pulaski, TN
 

Wright Hickerson, III, Director
FCB Corporation
Manchester, TN

Andy Nash, EVP
The Farmers Bank
Portland, TN

Chad Wilson,  President
Foundation Bank/McKenzie Banking Co.
Jackson, TN

Wib Evans, President
First Bank Ventures

Lexington, TN

John Haile
Cleveland, TN

EXECUTIVE COMMITTEEEXECUTIVE COMMITTEE

BOARD OF DIRECTORSBOARD OF DIRECTORS
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Corporate
Dick Williams
David Hardegree, CPA
Euretha Roberts
Mike Graham
Eric Shaver
Skip Davis
Elaine Pelle  er, FSA, MAAA
Steven Douglas, ATTY
Bill Ellio  

Marke  ng Staff 
Reed Gass
Thom Hagan
David Greene
Cameron Rogers
Doyle Kelly
Bob Joyce
Greg Janssen
Tony Snow
Andrea Bower
Dave Karr
Melody Williams, PhD, Trainer
 
Marke  ng Agents
Jim Smar  
Donna Brown
Michael Boozer
John Kelly

Informa  on Technology
Eric Shaver
JoAnn Ramsey
Daniel Carey
Troy Bolen
Eric Shaver II
Skye Pearson
Greg Baughman
Julie Howard
Eric Mooneyham

Group Mortgage/MOB
Sissie Turner
Jackie Wilbanks
Shaina Hardy
Kelley Miller

Agent Services
Terri Hammons
Keli Smith
Margaret Mullinax
Amanda Dyer
Andrew Eller
Jessica Hawn
Megan Sherrill
Traci Garre  

General Services
Vicki Mason
Vicki Carlson
Stephanie Carey
Bre   Suggs
Craig Wya  
Jewell Selby
Glenna Jackson

Corporate Accoun  ng
Michael Ramsey, CPA
Judy Hicks
Margaret Smith
Tracy Graham 
Christy Reed
Lyne  e Durant 
Scarlet Sapp
Michele Standefer

Reinsurance Accoun  ng
Mike Graham
Johnnie Whi  enburg
Kaye Barne  
Hannah VanWinkle
Crystal Davidson
Nick Donathan

P & C 
Sharon Tabor, Property Claims 
Kim Long, Property Claims

Auto/Warranty
LeeAnn Roberts, Auto
Whitney Henry, Auto
Brandi Wya  , Auto Claims
Cindy Guerin-Couch, Auto Claims
Nick Bovee, Auto Claims
Cammie Elmore, 
         Consumer Warran  es

Compliance 
Deedy Adams
Beverly Jolly
Alexis Deibler
Mary Franc Graham, ATTY
James Hall
Martha Lindsay, Vendor Mgmt.

Title Insurance
Shelia Newberry
Melissa Dyer

Underwri  ng
Joy Whited
Sandra Bradberry
Becky Johnston
Meredith Mullen
Dana Redwine
Brandy Adkins

Credit Opera  ons
Sandy Whitson
Erin Young
Jo Reagan
Joshua VanWinkle
Tasha Higdon
Tonya Iles
Bre Weidner
Sarah Rary
Tiff any Thompson
Brandy Flynn 
Cassie Iles
Leanne Landers
Shannon Graham
Henri Calahan

Credit Claims
Doris Davis
April Fagan
Kimberly Vincent
Victoria Houston
Jessie Walker
Renee Holbrook
Pamela Jones
Mollie Smith
Earlene Armes

ASSOCIATES BY DEPARTMENTASSOCIATES BY DEPARTMENT
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Crossville, Tennessee

PLATEAU CUSTOMERSPLATEAU CUSTOMERS

PLATEAU CORPORATE OFFICEPLATEAU CORPORATE OFFICE
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